SO GD&PT QUANG NINH CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THPT HOANH BO Poc 1ap — Tu do — Hanh phiic

So: 39 /KH- THPTHB Hoanh B, ngay 18 thang 4 nam 2026

KE HOACH
Trién khai thuc hién cong khal, minh bach; tang c1r0’ng cong tac quan ly, st
dung tai sin cong gan v6i kiém ké, ban giao tai san cuoi nam hoc va chuén
bi stra chira, bao tri trong dip hé nam 2026
tai Truomg THPT Hoanh Bo

I. CAN CU XAY DUNG KE HOACH

Can cu Luat Quan ly, st dung tai sdn cong ngay 21/6/2017 va cac van ban
stra d0i, bo sung; Nghi dinh sé 186/2025/ND-CP ngay 01/7/2025 ctia Chinh phu,
dugc stra d6i, bo sung boi Nghi dinh s6 286/2025/ND-CP ngay 03/11/2025;
Thong tu s6 120/2025/TT-BTC ngay 18/12/2025 ctia Bo Tai chinh.

Can ct Vin ban sé 602/UBND-KTTC ngay 07/3/2025 ctia Uy ban nhan
dan tinh Quang Ninh vé thuc hién cong khai, minh bach trong viéc b tri, quan 1y,
sir dung tai san cong; trong d6 yéu cau viéc cong khai phai dy du, kip thoi, chinh
xac va don vi duogc giao quan 1y, sir dung tai san cong c6 trach nhi¢m cong khai
d6i voi tai san cong thudc pham vi quan 1y, st dung.

Can ctr Vin ban hudng din s6 10751/STC-QLG&CS ngay 29/12/2025 cua
S& Tai chinh vé hudng dan thuc hién cong khai, minh bach trong viéc bo tr, quan
ly, st dung tai san cong; trong d6 huéng dan don vi truc tiép quan 1y, sir dung tai
san cong thyc hién cong khai theo cac mau 04a-CK/TSC, 04b-CK/TSC, 04c-
CK/TSC, 04d-CK/TSC.

Can ctt Cong vin sb 1153/SGDDT-KHTC ngay 13/4/2026 cua S¢ Giao duc
va Dao tao Quang Ninh vé viéc tang cudng cong tac quan ly tai san cong; trong
d6 yéu cau cac don vi thudng xuyén ra soat, kiém tra, tu kiém tra viéc quan ly, su
dung tai san cong; thuc hi¢n cong khai; theo doi, hach todn, cap nhat so li€u tai
san cong; cap nhat, bo sung quy ché quan ly, sir dung tai san cong; bao cao tinh
hinh quan ly, su dung tai san cong theo quy dinh.

Cin cir két qua tong kiém keé tai san cong ctia Truong THPT Hoanh B6 da
hoan thanh theo quy dinh;

Can ctr tinh hinh thuc te quan ly, st dung tai san cong cua nha truong cubi
nam hoc 2025-2026 va yéu cau chuan bi co so vat chat, trang thiét bi cho nam
hoc 2026-2027.

II. MUC PiCH, YEU CAU

1. Muc dich

Tang cuong hi€u qua cong tac quan 1y, st dung tai san cong cuia nha truong;
thuc hién nghiém quy dinh vé cong khai, minh bach, hach toan, cap nhat dir liéu,
bao cdo va ty kiém tra trong quan 1y, sir dung tai san cong.
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Gan cong tac quan 1y tai san cong véi nhiém vu két thiic nam hoc 2025—
2026; t6 chirc kiém ké, ra soat, ban giao tai san tai cac 16p hoc, phong hoc, phong
b mon, phong chire ning, bd phan 1am viée; xac dinh rd hién trang tai san dé chu
dong xay dung phuong an sira chita, bao tri, thay thé trong dip hé nim 2026, chuan
bi cac diéu kién cho nim hoc 2026-2027.

Ra soat lai viéc thuc hién cong khai tai san cong ctiia nha truong dé danh
gia da thyc hién du ndi dung, du biéu mau, du hinh thirc, da hd so minh ching
theo quy dinh hay chua; kip thoi bd sung, hoan thién ddi véi cac ndi dung con
thiéu hodc chua déng bo.

2. Yéu cau

Viéc trién khai phai bao dam thiét thuc, dong bo, dung quy dinh, phu hop
véi diéu kién thuc té ciia nha trudng; ro nguoi, ro viéc, 1o thoi gian, ro trach nhiém.

Viéc kiém ké, ra soat, ban giao, cap nhat dir li€u va ra soat hd so cong khai
tai san cong phai bao dam thdng nhat gitta hd so, so sach, phan mém quan 1y tai
san cong va hién trang thuc té str dung.

Viéc dé xuat sira chira, bao tri, thay thé, diéu chuyen thanh 1y, xtr ly tai san
phai cén cir hién trang thyc té, yéu cau nhiém vy, tiéu chuan, dinh mirc, dung tham
quyén, dung quy dinh, tranh hinh thurc, 1ang phi.

III. NHIEM VU, GIAI PHAP VA PHAN CONG THUC HIEN

1. Quan triét, trién khai ké hoach va phan cong nhiém vu

No6i dung cong viéc: Trién khai Ké hoach dén cac td, bd phan, ca nhan cé
lién quan; phan cong rd nhi€m vu, thoi gian thuc hién, trach nhiém phéi hop trong
viéc kiém ké, ra soat, ban giao tai san cudi ndm hoc va chuén bi sira chira, bao tri
trong dip he nam 2026.

Nguoi chi dao chung: Ba Nguyén Thi Dinh - Hiéu truéng.

Nguoi truc tiép chi dao thuc hién: Ong 5} Trong Thé - Pho Hiéu trudng.

Nguoi phéi hop: Ong Pham Van Tuan - Pho Hi¢u truéng; Ké toan; bd phan
thiét bi; cac to truong chuyén mon; To trudng T6 Vian phong.

Thoi gian hoan thanh: Tl ngay ban hanh Ké hoach dén hét ngay 24/4/2026.

Két qua can hoan thanh: Cac to, bd phan, ca nhan lién quan nam duoc nhiém
vu, thoi gian thuc hién va to chirc trién khai theo phan cong.

2. Kiém k&, ra soat, ddi chiéu toan bd tai san, trang thiét bi day hoc, co
s& vat chat toan truong

Ngi dung céng viéc: Trén co sd két qua tong kiém ké tai san cong di hoan
thanh, to chirc kiém ké, ra soat, d6i chiéu toan b tai san cong, trang thiét bi day
hoc, co s¢ vat chat ctia nha trudng tai cac 16p hoc, phong hoc bd mén, phong chirc
nang, khéi hanh chinh, khuon vién va cac khu vyc dung chung; dbi chiéu gitra hd
so, sO sach, dir liéu phan mém va hién trang thuc té st dung.

Tap trung lam ro:

- tai san, thiét bi con st dung tdt;

- tai san, thiét bj hu hong, xuéng cép;

- tai san thiéu, mat, sai 1éch thong tin;

- tai san, thiét bi can sira chita, bao tri, thay thé;

- tai san doi du, khong con nhu cau sir dung hodc bo tri chua hop 1y.
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Nguoi chi dao: Ong Db Trong Thé - Phé Hiéu trudng.

Nguoi tham muu tong hop: Ké toan va bo phan thiét bi.

Nguoi phdi hop: Ong Pham Vin Tuén - Pho Hiéu truong; bd phan thiét bi;
cac to truong chuyén mon; To truong T6 Vin phong; gido vién chi nhiém; can
b0, gido vién, nhan vién dugc giao quan 1y, str dung tai san.

Thoi gian thuc hién:

- Céc o, bd phan, 16p hoc, phong hoc, phong chirc ndng hoan thanh kiém
ké, ra soat trudc ngay 10/5/2026.

- Hoan thanh tong hop chung toan trudng trudc ngay 14/5/2026.

Két qua can hoan thanh: Hoan thanh ra soat, ddi chiéu tai san theo tung bo
phan; xac dinh r0 tai san hu hong, Xuéng cép, thiéu, mat, can stra chira, thay thé
hoac xtr 1y.

3. T6 chirc ban giao tai san cudi nim hoc

Néi dung céng viéc: To chirc ban giao tai san theo timg 16p hoc, phong hoc,
phong bd moén, phong chirc ning, bd phan lam viéc; xac dinh rd sd luong, hién
trang, chat luong tai san va trach nhiém quan 1y trong dip he.

- P6i v6i 16p hoc, gido vién chii nhiém chu tri phdi hop v6i hoc sinh va cac
ca nhan lién quan kiém tra, xac nhan hién trang ban ghé, bang, quat, dicéu hoa,
may chiéu, hé théng dién chiéu sang va céc tai san khac cua 16p trude khi két thuc
nam hoc.

- P6i v6i phong hoc bd mon, phong chire ning, ngudi phu trach phong chiu
trach nhiém kiém tra, d6i chiéu hién trang tai san, xac nhan ) luong, chét luong
va ban giao theo thuc té quan 1y, sir dung.

- Bdi vé6i khéi hanh chinh, khu vye dung chung va cac hang muc co so vt
chét khac, bd phan thiét bi phé)i hop v61 cac bd phan lién quan kiém tra, xac nhan
hién trang va tham muu ban giao quan ly trong dip he.

Nguoi chi dao chung: Ba Nguyen Thi Dinh - Hi€u trudng.

Nguoi truc tiép chi dao: Ong DS Trong Thé - Pho Hiéu truong.

Nguoi ph01 hop: Ong Pham Van Tuan - Pho Hi¢u truéng; Ké toan; bd phan
thiét bi; gido vién chu nhiém; to truong chuyén mén; To truong TO Vian phong;
ca nhan dugc giao quan 1y tai san.

Thoi gian thie hién: Tt ngay 14/5/2026 dén hét ngay 16/5/2026.

Két qua can hoan thanh: Hoan thanh ban giao tai san theo timg 16p, timg
phong, timg bd phan; xac dinh rd trach nhi€ém quan ly tai san trong dip he.

4. Phan loai tai sian va tham muu phwong 4n sira chira, bao tri, thay thé
trong dip he

Néi dung céng viée: Trén co sé két qua kiém ké, ra soat, ban giao cudi nim
hoc, phan loai tai san theo cac nhom:

- tiép tuc str dung binh thuong;

- can vé sinh, bao dudng, bao tri;

- cﬁn sura chira;

- can thay thé, bo sung;

- can diéu chuyén;

- can thanh 1y hodc xur 1y theo quy dinh.



Podng thoi xac dinh thir t vu tién va xay dung phuong 4n stra chita, bao tri
trong dip hé nam 2026 dé chuén bi diéu kién cho ndm hoc 2026-2027.

Nguoi chi dao chung: Ba Nguyén Thi Dinh - Hiéu truéng.

Nguoi truc tiép chi dao: Ong DS Trong Thé - Phé Hiéu trudng.

Nguoi phdi hop theo linh vuc chuyén mén: Ong Pham Vin Tuan - Pho
Hi¢u trudéng.

Nguoi tham muu tong hop: Ké toan.

Nguoi phéi hop: BO phan thiét bi; cac td, bd phan lién quan.

Thoti gian hoan thanh: Trudc ngay 30/5/2026.

Két qua can hoan thanh: Hoan thanh bao cao tong hop hién trang tai san;
danh muc dé xuat sira chita, bao tri, thay thé, diéu chuyén, thanh 1y, xur 1y tai san;
du kién nhu cau kinh phi va hd so tham muu.

5. Theo déi, hach toan, cip nhat dir liéu tai sian cong; hoan thién ho so
quan ly tai san

Néi dung cong viée: Ra soat hd so, sd sach; thuce hién hach toan tai san cong
ding quy dinh; cap nhat day du bién dong tang, giam tai san trén phan mém quan
ly tai san cong; bao dam thong nhat gitra ho so, s0 sach, phan mém va hién trang
thuc té. Pong thoi hoan thién ho so quan 1y tai san cong cuia nha trudng.

Ngudi chi dao: Ba Nguyén Thi Dinh - Hiéu truong.

Nguoi chi tri: Ké toan.

Nguoi phdi hop chi dao so liéu, hién trang: Ong Do Trong Thé - Pho Hiéu
truong.

Nguoi phoi hop: Ong Pham Vian Tuan - Pho Hiéu trudng; bo phan thiét bi;
cac to, bd phan lién quan.

Thoi gian thiee hién: Tt ngay 04/5/2026 dén hét ngay 30/5/2026.

Két qua can hoan thanh: Dit liéu tai san cong duoc cap nhat, ddi chiéu,
hoan thién; ho so quan 1y tai san ca nha trudng bao dam day du, théng nhat.

6. Ra soat lai viéc thuc hién cong khai tai san cong va ho so lién quan

Néi dung cong viéc: Trén co sd cac biéu mau cong khai tai san cong nha
truong da thuc hién, t6 chirc ra soat lai dé danh gia muc do dﬁy du, chinh xac,
dong bo cua ndi dung cong khai, biéu mau coéng khai, hinh thirc cong khai va ho
so luu c6 lién quan; kip thoi bo sung, hoan thién dbi véi cac ndi dung con thiéu
hoac chua phu hop.

Ngudi chi dao: Ba Nguyén Thi Dinh - Hiéu trudng.

Nguoi tham muu chu tri: Ké toan.

Nguot phéi hop: Ong Bo Trong Thé - Phé Hiéu trudng; bo phan thiét bi;
T truong T Vin phong; cac to, bd phan lién quan.

Thoi gian hoan thanh: Trudc ngay 22/5/2026.

Két qua cdn hoan thanh: Hoan thanh ra soat viéc thuc hién cong khai tai
san cong; bo sung, hoan thi¢n cac ndi dung, biéu mau, hd so con thiéu néu co.

7. Ra soat, bo sung quy ché quén ly, sir dung tai sin cong ciia nha
trwong (néu can)
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Néi dung céng viéc: Ra soat, bd sung quy ché quan 1y, sir dung tai san céng
ctua nha truong, lam rd trach nhi¢m quan 1y tai san, trang thiét bi day hoc, co s&
vat chat; trach nhiém kiém ké, ban giao cudi nam hoc; trach nhiém quan ly tai san
trong dip he; quy trinh bao hong, dé xuét stra chita, thay thé; trach nhiém cua ting
b0 phan, ca nhan.

Nguoi chi dao: Ba Nguyén Thi Dinh - Hiéu truéng.

Nguoi tham muu cha tri: Ké toan.

Nguoi phdi hop: Ong DS Trong Thé - Phé Hiéu truong; Ong Pham Vin
Tuan - Pho Hiéu truong; bo phan thiét bi; TO trudng T Vian phong; cac td, bod
phén lién quan.

Thoi gian hoan thanh: Trudc ngay 30/5/2026.

Két qud cdan hoan thanh: Hoan thanh ra soat, bo sung quy ché quan 1y, sir
dung tai san cong cua nha truong.

8. Tu kiém tra, don doc, chan chinh va bao cdo két qua thuc hién

Néi dung céng viéc: To chire ty kiém tra viée quan 1y, str dung tai san cong;
kip thot chan chinh céc ton tai trong kiém ké, ban giao, bao quan, cap nhat dir licu,
ra soat ho so cong khai, dé xuét stra chita; tong hop két qua thuc hién dé bao cao
theo quy dinh.

Nguoi chi dao chung: Ba Nguyen Thi Pinh - Hiéu trudéng.

Nguoi tryc tiép kiém tra: Ong D Trong Thé - Pho Hiéu trudng.

Nguoi phdi hop: Ong Pham Vian Tuan - Pho Hiéu truong; Ké toan; T
truong TO Vian phong; to truong chuyén moén; bo phan thiét bi.

Thoi gian thyc hién: Tt ngdy ban hanh Ké hoach dén hét ngay 30/5/2026;
tiép tuc duy tri trong dip hé nam 2026.

Két qua can hoan thanh: Hoan thanh viéc kiém tra, chan chinh, téng hop,
bao cdo két qua thyc hién; kip thoi khic phuc cac tdn tai phat hién trong qua trinh
trién khai.

IV. TO CHUC THUC HIEN

1. Ba Nguyén Thi Pinh - Hi¢u truéng

Chiu trach nhiém chi dao toan dién viéc trién khai K& hoach; truc tiép chi
dao cong tac ra soat, quan 1y, sir dung tai san cong ctia nha trudng; xem xét, quyét
dinh hoac bao cao cép c6 thAm quyén ddi voi cac nodi dung stra chira, bao tri, thay
thé, diéu chuyén, thanh 1y, xir Iy tai san theo quy dinh.

2. Ong D3 Trong Thé - Phé Hi¢u truéng

Chiu trach nhiém truc tiép truéc Hiéu truong vé cong tac quan ly toan bo
tai san, trang thiét bi day hoc, co s& vat chat ctia nha trudng; truc tlep chi dao viéc
kiém ké, ra soat, ban giao tai san cudi nam hoc; chi dao phan loai, tong hop hién
trang, xac dinh nhu cau stra chira, bao tri, thay thé, diéu chuyén, xir Iy tai san trong
dip he; don ddc, kiém tra viéc thuc hién tai cac to, bd phan.

3. Ong Pham Vin Tuén - Phé Hiéu truwéng

Phdi hop chi dao cac to chuyén mén, gido vién cha nhiém, ngudi phu trach
phong hoc, phong b mon, phong chirc nang thuc hién kiém k&, ra soat, ban giao
tai san gan vGi hoat dong day hoc; phdi hop kiém tra, don dbc viéc sir dung, bao
quan, dé xuét sira chita, bo sung tai san, thiét bi phuc vu chuyén mon.



4. Ké toan

La ddu mbi tham muu trién khai K& hoach; chu tri té)ng hop s6 liéu, ra soat
ho so, sb sach, dit liéu phﬁn mém; tham muu phuong an stra chita, bao tri, thay
thé, diéu chuyén, thanh ly, xtr 1y tai san; ra soat lai vi¢c thuc hién cong khai tai
san cong, tham muu b sung, hoan thién cic ndi dung con thiéu; tong hop béo cao
két qua thyc hién.

5. B phan thiét bi

Phéi hop véi K& toan va cac bo phan lién quan trong viéc kiém ké, ra sodt,
d6i chiéu hién trang tai san, trang thiét bi day hoc, co s¢ vt chat; truc tiép tham
gia tong hop tinh trang su (dung, hu hong, xuong cap cua tai san; dé xuat nhu cau
stra chita, bao tri, thay thé, diéu chuyén, xtr 1y tai san; ph01 hop ra soat cac ndi
dung lién quan dén cong khai tai san cong va hoan thién ho so theo yéu cau.

6. To trwéng chuyén mén, To trwéng To Vin phong, gido vién chii
nhiém va ca nhan dwge giao quan ly tai san

T6 chirc kiém ké, ra soat, ban giao tai san thudc pham vi quan ly; bao cao
day du, trung thyc, ding thoi gian; chiu trach nhiém vé s6 liéu, hién trang tai san
va dé xuat lién quan dén tai san thudc bd phan minh phy trach; phdi hop cung cap
thong tin, tai liu khi ra soat viéc thuc hién cong khai tai san cong.

7. Nhan vién bao vé

Phéi hop kiém tra hién trang tai san, co s vét chat tai khu vuc cong trudng,
nha xe, khudén vién, hanh lang, cac khu vuc dung chung va cac vi tri truc bao v¢;
tham gia quan ly, giam sat, bao dam an toan tai san trong thoi gian nghi he; kip
thot phat hién, bao cao cac truong hop hu hong, mat an toan, that thoat tai san
hoiic cac yéu t6 c6 nguy co anh hudng dén co so vat chat caa nha trudng.

8. Ché do phoi hop thuc hién

Céac to, bd phan, ca nhan dugc phan cong nhi¢ém vu c6 trach nhi¢ém chu
dong phdi hop trong qua trinh trién khai; trudng hop c6 khé khan, vudng mac
hoac nd1 dung vuot tham quyén, kip thoi bao cao Hiéu trudng dé xem xét, chi dao
giai quyét.

V. TIEN PQ THUC HIEN

- Tir ngdy ban hanh Ké hoach dén hét ngay 24/4/2026: hoan thanh viéc quan
triét, trién khai Ké hoach, phan cong nhiém vy va hudng dan thuc hién dén cac
td, bd phan, ca nhan c6 lién quan.

- Tir ngay ban hanh Ké hoach dén trudc ngay 10/5/2026: cac to, b phan,
16p hoc, phong hoc, phong bo mon, phong chire ndng hoan thanh kiém keé, ra soat,
d6i chiéu tai san theo pham vi quan 1y va giri két qua vé b phan ké toan.

- Tir ngay ban hanh K& hoach dén trudc ngay 14/5/2026: bo phan ké toan
va bo phan thiét bi hoan thanh tong hop chung toan truong; ddi chiéu sé liéu, hién
trang tai san va tham muu phan loai, xac dinh cac ndi dung can stra chira, thay
thé, xir 1y.

- T ngay 14/5/2026 dén hét ngay 16/5/2026: hoan thanh viéc ban giao tai
san cudi nam hoc theo timg 16p hoc, phong hoc, phong bd mén, phong chirc ning,
bd phan lam viéc.
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- T ngay 04/5/2026 dén hét ngay 30/5/2026: hoan thanh viéc theo ddi,
hach toéan, cap nhat dir li€u tai sdn cong; ra soat, hoan thién hd so quan ly tai san
cua nha truong.

- Cham nhét ngay 22/5/2026: hoan thanh viéc ra soat lai thyc hién cong
khai tai san cong va ho so lién quan; bod sung, hoan thién cac ndi dung con thiéu
néu co.

- Cham nhét ngay 30/5/2026: hoan thanh viéc phan loai tai san, tham muu
phuong an sura chira, bao tri, thay thé trong dip hé; hoan thanh ra soat, bd sung
quy ché quan 1y, sir dung tai san céng cua nha trudng néu can.

- Tlr ngdy ban hanh Ké hoach dén hét ngay 30/5/2026: t6 chire ty kiém tra,
don dbc, chan chinh viéc thue hién cac ndi dung cua K& hoach; téng hop két qua
thuc hién dé bao cio theo quy dinh.

- Trong dip he nam 2026: tiép tuc trién khai cac ndi dung stra chita, bao tri,
khic phuc theo ké hoach dugc phé duyét; tiép tuc theo doi, quan 1y tai san va
chun bi cac diéu kién cho nim hoc 2026-2027.

VI. CHE PO THONG TIN, BAO CAO

Cac to, bd phan, c4 nhan dugc giao nhi€ém vu cé trach nhiém guri dﬁy dua
thong tin, s6 liéu, hd so, minh ching vé bd phan ké toan dang thoi han.

Bo phan ké toan chiu trach nhiém tong hop, tham muu Hiéu truéng bao céo
két qua thuc hién; déng thoi chuan bi ho so phuc vu kiém tra, thanh tra, giam sat
khi c6 yéu cau.

Trong qua trinh thuc hién, néu 6 kho khan, vuong méc hodc ndi dung vuot
tham quyén, cac bd phan kip thoi bao cao Hibu truong dé xem xét, chi dao giai
quyét.

VIL. TO CHUC THU'C HIEN

Ké hoach nay duogc phé bién dén toan thé can b, gido vién, nhan vién nha
truong dé nghiém tac trién khai thyc hién.

Céc t6, bd phan, ca nhan duogc phan cong nhiém vu chiu trach nhiém t6
chire thue hién bao dam ding ndi dung, dung tién do, dung quy dinh; coi day la
nhiém vu trong tdm cudi ndm hoc 2025-2026 va chuan bi cac diéu kién vé co s
vat chat, trang thiét bi cho nam hoc 2026-2027./.

Noi nhdn:

- Bang uy, 1anh dao nha truong;
- Céc tb chtrc, doan thé;

- Website truong;

- Luu: VT.
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